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An AI-Powered Conversation Tutor designed 
for foreign workers and corporate training
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5years

Years of Operation

180+

Countries used

2M
Total Users

4.6/5.0

Rating

300K

MAU

30K

Monthly Active Time

3M
Speech Dataset

4B
Cumulative Sales

HILOKAL’s Growth in Numbers

Who we are : History

Operated an AI-powered language exchange service ‘HILOKAL’ for 5 years, 
Discovering new opportunities in the highly competitive online language education market.
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• Cofounder of GSM, achieved 40B KRW in 
revenue

• Experienced in KR content 

• Marketing in China, Japan Social channel ad 
expert

• Heesung Co., Ltd. Global Sales

Marcus
CEO

• Cofounder of GSM, achieved 40B KRW
in revenue

• Appeared in the Canada series of
‘Hello 1st Korea’

• Oversees global marketing & PO

CMO

• Silicon Valley, EA company, 30B KRW
exit background

• Software Engineer of 20 years 

• Early member of Napster
• Founder of edtech company,

Caption Pop

Minhyeok Asong JohnnyHyunseop Michelle Roy Seunghui Jonghyuk Jaeheon HyungjinHyunmin

USD $1.2M
cumulative funding 

INVESTORS

Who we are : Leader Group

A professional team combining expertise in global IT services and foreign language education
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New 
Momentum

Addressing On-site Language 
Barriers for Foreign Workers



‘2024 Comprehensive Survey on Challenges in Foreign 
Workforce Employment’

66.7% of small businesses identified

communication (low Korean proficiency) as the biggest 
challenge in managing foreign workers

Lack of practical solutions for training in both work tasks
and language skills

Safety
Incidents

Decline
in quality

Employee 
Conflicts

Decreased 
Productivity

Problem
Communication issues arise in small businesses due to 1M foreign workers' limited Korean language skills
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Day laborers on construction sites must complete
4 hours of 'Basic Safety and Health Training’

Various Attempts to Support Foreign Workers

Problem : Limitations of the Solution
Large companies in need of foreign labor seek their own solutions, but small businesses neglect safety and communication issues.
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Key Function

100% Native Translation in 80 countries

AI Tutor for Job, Safety & Language

Easy Access via Smartphone App

Create Your Own AI Tutor & Admin LMS

01

02

03

04

Solution : Product

AI-based job-specific language training service to improve foreign workers' 
local language skills
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FeedbackConversationScenario

Solution : Value 01
Supports 80 languages with real-time translation, providing easy smartphone access for foreign workers without PCs or laptops

08

01 02 03

Workplace Role-Play



Tech based
Solution
Hilokal has been developing low-latency, 
WebRTC-based audio processing technology 
for the past 5 years.

Big data

AI Software Tech

Automatic Speech 
Recognition 

Prompt Engineering

Low latency

Tech 01
Built on language-specific speech recognition and extensive job case data with prompt engineering technology
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Additional Training Data 
from Clients

Country-Specific User Clustering Custom Data

2M Users by Continent
/ Age / Culture

Data by Conversation Type

100 Hours / 200K Events

Industry-Specific Templates

1,200+

Hilokal AI Tutor

Solution : Value 02
Job Training and Language Learning at the Same Time!
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LMSCustom Prompts for Clients

•AI tutor creation with custom content tailored to each job domain
•Maintaining internal security through RAG/LLaMa models/ and local server 

operations

•Create training, track attendance, and monitor progress with just 2-3 taps 
on mobile, enabling effective learning outcome management through 
systematic oversight

Solution : Value 03
Customizable training programs that anyone can plan and manage, even without a specialist
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Business Model
Generating revenue through monthly subscriptions for foreign workers and in-house training accounts. Plans to expand into advertising and 
commission platforms based on foreign workers' communication/finance/visa, and job needs
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Conversation-focused AI Tutor

Achievement : Market Validation

Identified strong market demand for cost-effective, personalized AI tutor training — secured 19 clients and ₩318M in contracts
within just 3 months.
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Foreign workers
(Korean training)

Factories in Siheung
& shipyards in
Gyeongnam

Employee upskilling
(English traning)

KAI
400-person contract

Academies

Piloting with 1,000
students (out of 20,000)

B2C users

Wadiz crowdfunding:
₩100M+, 500+ users

In Discussion
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Cumulative orders of ₩318M in Q1 2025.
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Number of leads Contracts

MRR

Achievement : Performance

Achieved ₩108M MRR, 200 qualified leads, and 19 signed contracts — all within just 3 months
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Audio based
AI Tutor

Personal / Character
AI Tutor  

AI Human

~2024

2025

2026

Foreign Workers
In-House Job Training

Education Sector
AI Agent Market

English/Korean
AI Tutor

2022 2023 2024 2025 2026 2027

$1.7M

$3M

$300K

$22M

$7.4M

$815K

AI tech Vision Roadmap 16



Academies · Schools
· Learning Materials

20,000ea/month

Foreign Workers
Manufacturing Industry

20,000ea/month

Scale-up : Strategy 01

Plan to achieve  $7.4M in revenue within 2 years from AI tutor solution
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In-House Training Companies
· Local Governments

10,000ea/month

AI Tutor Solution (Prompt Editor) Enabling anyone to create their own AI Tutor
AI Tutor 80,000ea/month



Ansan Sihwa Industrial Complex

Scale-up : Strategy 02 18

Industrial Complexes

Currently Entered

Gyeongnam Industrial Complex

Expanding Sales

Mokpo Daebul Chungbuk Eumseong

안산시국책과제
160억메인으로입찰
시전체확산계획



Global Market

Domestic Markets

AI Tutor
Provider

Owned
AI Tutor

Service Modernization

Phase 1

Korean
Education

Market

Phase 2 

B2B English
Conversation

Phase 3

Global Market
Entry

Scale-up Strategy

Rapid Expansion as an AI Tutor Provider

in Language Learning 
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Thank
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Appendix



https://www.youtube.com/watch?v=_fnKnlfXg0A

Tech 02

HILOKAL’s AI Tutor, implemented with core technology, demonstrates a significant difference in output
in terms of customization and accuracy compared to competing services
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Market Opportunity

Steady Growth of Foreign Workers in Korea, with Demand Expanding from Unskilled to Skilled Labor

22

Trends in the 
Number of Foreign Workers in Korea

Foreign Worker
Distribution

Employment Distribution by Industry

14%

19%

46%

2%
8%

11%

Agriculture & Forestry

Utilities/Telecom/Finance

Construction Business/Personal/Public Services

Wholesale/Retail,
Lodging & Food Services

Manufacturing



Step 01

Warm-up

Light practice before 
main lessons

Step 02

Vocabulary

Build word familiarity

Step 03

Expression

Practice real-life 
phrases

Step 04

Grammar

Learn structures

Step 05

Roleplay

Apply learning in 
realistic conversations

Step 06

Community

Speak with real users
In our global community

For Enterprise For SMEFor Government
• Foreign Workers
• Global Staff
• Employee Self-Development
• English Education Franchise

• Small and Medium Enterprises
• Migrant Women and Multicultural 

Families
• Self-Development for Public 

Servants

• Manufacturing
• Tourism/Food Service
• Rural Areas
• Startups

AI Tutoring-Based Custom Language Training

Solution - Product

Create personalized product offerings with job-specific English and Korean AI tutor content
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How Will We Drive Significant Growth?

- Global Expansion

- Technology-Driven Differentiation

- Topic Expansion: From Language Learning to Job-Specific Training

- Target Expansion: Reaching More Customers with Similar Needs

24

Scale-up
Strategy



Solving common issues faced by foreign workers and 
employees in global companies worldwide

Professional Tasks
→ Local Language Learning



Items hilokal
Business

VISANG Education Talk To Me In Korean Duolingo Korean Class 101

Target customers Foreign Workers Overseas educational institutions, 
learners, foreign workers Global self-learners of Korean Beginners, primarily English-speaking Self-motivated learners, 

podcast/audio preference

Service Scope 
(Countries) South Korea 10+ countries (Vietnam, US, India, 

etc.) 190 countries Worldwide (7+ billion app users) Worldwide

Education Field Customized education by level Basic, conversation, certification 
(TOPIK), business Korean Basic, conversation, grammar Basic conversation, Hangul learning Basic to advanced conversation, 

business, vocabulary learning

Service Features Job-specific AI tutoring, roleplay, 
social conversation

AI-based pronunciation correction, 
real-time video lessons, job link

Free + paid content, SNS-based 
learning community Gamified UX, AI customized learning Extensive lecture library, 1:1 tutoring

Education Form AI tutoring E-learning, video lessons, 
institution licensing E-learning (videos, podcasts, PDFs) Mobile app-based e-learning E-learning + 1:1 tutoring

Revenue (Latest) 2.4 billion KRW
Total 252 billion KRW (2023) / 
Online education revenue 78.6 

billion KRW
About 3.98 billion KRW (2021) 5.3 billion USD (~7,000 billion KRW, 

2023 total)
Total revenue undisclosed (multi-

language platform-based)

Membership 
Count 2 million "Master Topic" 12,000+, "Master 

Korean" 20,000+
Cumulative 8 million+

1.2 million+ registered users 11.8 million+ Korean learners 1.61 million YouTube subscribers
5 million+ app downloads

Competitive Advantage

Current market focuses on basic Korean and conversation, with no AI-based training for job-specific language needs
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Achievement : Performance

HiLokal achieved strong results with minimal funding up to the Pre-A round, demonstrating strong capability for
further cost-efficient growth.
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Seed to Pre-A

$100K Funding 
$400K ARR 

Pre-A to current

$1.2M Funding 
$1.4M ARR 

CASH
$1.5M

Runway 
18 months +

2024.12
BEP achieved



10,000 KRW
Per user/month

20 million KRW 
~ 

200 million KRW

Solution – Revenue Model

Based on an initial setup and customization with a SaaS model driven by learner's monthly subscriptions, it promotes rapid market adoption through 
differentiated pricing for each customer
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Content volume

Customization

Additional required
features

+

+

AI Tutor

LMS

Prompt Editor

+

+

Customization AI Tutor Usage Fee



Tech 03

Customization and prompt technology for simplifying large-scale content
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0 A

B

C

~June / 40
~December / 100

Education

Minimize customization, 
focus on a standardized 

solution.

SaaS model with 
monthly subscription

Factory

Minimize customization, 
focus on a standardized 

solution.

SaaS model with 
monthly subscription

2026 / 200

~March / 19

Scale-up : Strategy 01

Customization and prompt technology for simplifying large-scale content
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B-2

B-3

B-4

C-1

C-2

C-3
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Basic Korean for Employment

• Industry-specific and site-specific jargon
• Use of ‘Konglish’(mix of English and Korean)
• complex Chinese characters in manuals
• varying speech styles among Korean colleagues

❖ TOPIK Level 3 Exam Questions for Employment Visa 
Eligibility

• A level of basic language skills sufficient to 

navigate daily life without significant difficulty

Hammers, Handrails, and Miners
Quality, finish, lead time

...

Korean for Workplace Tasks

Problem - Cause

Small business owners lack solutions to quickly improve language skills due to the gap between
basic job-prep Korean and real-world language use.

31

Gap Between
Daily life and 

The Work Place



2025. 12Currently in Discussion2025. 3

Scale-up : Detailed Goal 01

Streamline customization using secured references and deploy to new clients for rapid growth
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In-House Training
Companies · Local Governments

Currently 2,200 users

Academies · Schools
· Learning Materials

Currently 1,200 institutions

Foreign Workers
Manufacturing Industry

Currently 700 companies

In-House Training
Companies · Local Governments

10,000 accounts

Academies · Schools
· Learning Materials

20,000 accounts

Foreign Workers
Manufacturing Industry

10,000 accounts

Total 35,000 accounts



We are a B2B2C education service that solves foreign 
worker and in-house foreign language communication 

issues with a foreign language AI tutor solution.



HiLokal 5-Year Financial Plan

Financial Statements 34



PDF (Image, Blank) recognition + templating

Textbook Prompt Editor AI Tutor

Prompt Editor Solution

Tech – Core Technology 2-1

Compared to a simple AI Tutor service, we demonstrate a clear difference in the level of specialized job customization features and overwhelming 
output results.
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Low Latency WebRTC platform

Achievement : Technology Validation

Integration of STT and LLM with Low Latency
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외국인숙련기능인비자 2000명→3.5만명

해외고급인재유치할 ‘탑티어비자’ 신설 2025-03

2024-01

고용허가제외국인력역대최대 16만5천명도입 2023-11

외국인가사도우미, 전국 1200명확대 2024-06

Trends of Foreign Workers in Japan
Policies Related to 

the Integration of Foreign Workers

Market Opportunity

Looking at examples from major developed countries like Japan and Germany, this trend is expected to accelerate alongside the expansion of foreign 
worker integration policies
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Items Hilokal 스픽 (Speak) 맥스AI for 비즈니스 AI 원어민톡

Target customers Companies 
Individual learners

Individual Learners
(Used by 10 companies)

Global Enterprises Corporate B2B Education

AI 
Utilization

AI Tutor + Real life conversations
With natives 

AI pronunciation correction
And feedback 

AI video solution Personalized AI feedback

Real 
Conversation 

Practice
O (Supports real native interaction) X (Only with AI) X (Video-based learning) X (Primarily AI Interaction)

Community 
Features

O (Social Language Exchange) X X X

Price

Key 
Differentiator

Job-specific Customization + 
Prompt/Content Planning

No corporate/job customization X No corporate/job customization X No corporate/job customization X

Competitive Advantage
Clear competitive advantage over competing AI English education services
in terms of price, quality, and job-specific content
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Differences Between Hilokal AI Tutor and General GPT Usage

Achievement : Technology Validation
Customization and Prompt Engineering Technology
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Growing Demand for Korean Language Training, Among Foreign Workers and Residents in Korea 

Trend of Foreign Workers Employed in Korea Distribution of Foreign Workers

Foreign nationals 15 years of age or older as of May of each year (Unit: tens of thousands)

Source: Statistics Korea, Ministry of Justice (2024)

2019 2020 2021 2022 2023
0

30

60

90

120

150 132.3 133.2 133.2 130.2
143.2

86.3 84.8 85.5 84.3
92.3

Foreigners Employed

Source: Statistics Korea, Ministry of Justice (2024)

By industry By Business Size (Number of 
Employees)

Scale-up Strategy
Strategy 01: Targeting the Korean Language Education Market
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Targeting Foreign Workers in Manufacturing & Construction
Leveraging Safety Training Mandates and Government Support

Mandatory AI Korean 
Tutor for Foreign
Worker Training

Industrial Complex Penetration Tier 1 and 2 construction companies

47 sites

National Zones

General Zones

674 sites

54,379
tenant

Companies

41,655
tenant 

Companies

Scale-up Strategy
Strategy 01: Korean Education Market
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Promoting the adoption of AI Tutors as teaching and instructor support tools by leveraging secured 
references in small language institutes and schools with insufficient digital transformation.

Target franchise language schools and private 
academies as top priority

Number of 
academies

90,385

Top 20 English Academy Franchises Top 20 Academy & Study Room Franchises

Scale-up Strategy
Strategy 02: B2B English Conversation Market
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Capture the Adult English Market
with Job-Specific AI Tutors for Corporates and Global Firms 

Adult English Language Teaching Market

Adult education 
market

Foreign
Language

Teaching
English

AI Tutor for Businesses/ Jobs

25,000

18,000

7,200

72%
Foreign Language share in adult education

40%
English share in foreign language education

Scale-up Strategy
Strategy 02: B2B English Conversation Market
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