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Built on Agentic Al,
PLYN empowers companies to lower procurement costs
—and stay resilient against supply chain risks.
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Intro

CEO Introduction

CEO Jeff Cho is a cost-reduction expert with over 10 years of experience leading

strategic procurement initiatives.

Jeff Cho | CEO - Business Development

- International Affairs,
George Washington University

- B.A. in International Studies & Business,
Handong University

CEO’s Past Achievements from PSM" Projects

Key Career Highlights

Alg Senior Manager, Alvarez & Marsal

febmenfebmen - Johnson & Johnson, Business Excellence Lead

B irarcine Head of Strategy, Parking Cloud

1) Purchasing & Supply Management

"Average Cost Reduction: 8.2%"
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Parts
SungGyung
Food
Nolboo
Chem. /Food Samyang
Cosmetics Nature Republic

Construction Doosan Construction

Steel Dongkook
Heavy Ind. Doosan Heavy Ind.
Paper Jeonjoo Paper

1) Purchasing & Supply Management
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Problem

The Importance of Strategic Procurement
Strategic sourcing is emerging as a key agenda for profit improvement.

50% of a manufacturer’s costs stem from “Purchasing
Raw Material”
Raw material cost ratio by sector

The Growing Strategic Role of Procurement

”CFOs and CPOs are bridging communication gaps and
aligning priorities” to drive margin improvement
- WSJ CFO Journal -

Raw Material Cost

Food 39%
Chemicals 57%
But now it appears that CFOs and CPOs are bridging communication gaps and aligning
Pl t priorities. Indeed, some procurement executives have begun collaborating more
astics, o e 4 4 ; .
3 7 A) effectively with finance chiefs to confront a series of shared challenges. One prominent
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Problem

Barriers to Strategic Sourcing Execution

Most organizations lack the data and talent needed for effective strategic sourcing.

Procurement Team Constraints in Practice

Sparse Market Intel Lack of Market Info (Pricing, Supplier Trends) by Item

Strategic
Sourcing

Limited
Sourcing Weak Cost-Structure Insight
Strategy

Lack of Cost Structure Visibility & Sharing by ltem

Routine 75%
Operations Limited Supplier Data + Hard to Identify New Suppliers or Judge Optimal Fit in Bidding
Excessive . ]
Admin Excessive Time on RFQ, « Several Days Lost to Manual Docs & Matching—Every Month
o kload PO, and Closing
Workload Distribution® Workloa

1) Deloitte, 2023 Global Procurement Officer(CPO) Survey



Problem

Limitations of Existing Solutions

While various solutions exist, they come with clear limitations.

Procurement Cost-Reduction Consulting Procurement Management Platform

High upfront cost (Min. $300K-$375K per project) Process standardization is limited to internal data

v’ External data collection & analysis
(e.g., pricing, news, suppliers) still relies on individuals

Limited sustainability of savings

Improvements depend on people, not systems

Results vary by individual consultant’s capability
v' After Pl consulting & system rollout, actual workstyle

v" 40% of companies see no savings after consulting changes depend on executives and field staff

v 70% see savings vanish within 3 years

Source: E Corp. Global Consulting Statistics



Solution

PLYN Overview

PLYN is an Al Intelligence SaaS that autonomously executes strategic sourcing tasks.

A “Practical Integration of Data

A Business Process
Standardization

Internal Data Standardization

1) Knowledge Base

-Driven Strategic Procurement”

(Al Intelligence Layer)

1

e-Procurement Portal

PLYN

Legacy ERP

1. Strategic Procurement KB"

« Al engine integrating I/E data with proprietary market & supplierkB!
« Built-in Data Agent auto-optimizes legacy ERP data

2. Domain-Specialized Al Agent

* Specialized Al trained on 10Y of consulting + real-world I/E data

* Domain-tuned LLM using 100K+ procurement cases



Solution

PLYN’s Competitive Edge

1. Measurable savings and lasting effects

« Bootcamp delivers savings in just 50 days
« Ongoing cost reduction powered by PLYN

U
Procurement with Proof.
3. Structuring human intelligence into data

« Stores previously lost insights and
applies them to Al instantly

Powered by Data.

...... e

¥ . N

. m Operational Records Eg [ <
-4 (e.g., Audits, RFls) fl=" = N
4 ¥ Fact Extraction

Procurement Practitioner KB & Supply chain.

risk Update,

R

2. Objective basis for supplier selection

« Real-time traceability and logs for actions
like issue review and vendor selection

Procurement
Status Analysis ‘e.

Root Cause Analysis
-
-

Market & Supply B A Field Notes,
Chain Analysis Decision-Making RFQ Outcomes

U
4. 24/7 data collection

« Uses pipelines and dynamic crawling to
replicate 24/7 manual research

KODATA panjiva ) -=: —-,-‘
S&P Global . = ‘ :
dun&bradstreet P — )
Data Pipeline Dynamic Crawling
-/
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Solution

PLYN Implementation Process

Cost savings begin within 50 days of implementation and are sustained over time.

PLYN Bootcamp

Procurement
Cost o | _ | Supplier
Al Optimization of Enhance Supplier o
n Practitioner runs 50-day PLY N TF Bootcamp Legacy ERP Data . & Material Info . N-eigotlatlons O.n
‘ Critical Categories
¥ Asentic Al continuously expands cost savings
.
Before After Implemt‘entation Implemc‘entation Implemlentation Implemc‘entation
PLYN Implementation M+24 M+48 M+60 M+72
Rapid Cost Savings via Bootcamp | Systematic Cost Defense Enabled by PLYN Rollout
PLYN and field teams collaborate to deliver short-term results Practitioners block price hikes through Al-driven process change
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Solution

Case Study - Seoul Food Industrial

Seoul Food Industrial Co., Ltd.,
KOSPI-listed Food Manufacturer

”’Achieved Anuual Cost Savings of $1.15M" I

SALE 2024'F 11 FE "@OO|OIO|X|HE" 2R M HEY) XYE TojH|S
Y B2 N2 37| BXH FLYS HSALL SYBLICL

Rank Sourcing Group Annual Cost Savings [USD (K)]
1 Outer Box 286.2
2 Packaging Material 186.9
3 Edible Oils & Fats 156.2
4 Wheat Flour 123.2
5 Frying Corn Grits 1m.5
Total 1150

MENESY FABIA

CHEOIAL M o & (8%

Seoul Food Industrial cut annual
procurement costs by ~14% through
the Bootcamp after deploying PLYN

inQ4 24. PLYN

They now maintain that impact via a
PLYN-based cost defense system.

1



Revenue Model

PLY N generates revenue across three stages: 1)implementation = 2)Bootcamp=> 3)Subscription.

Revenue Generation Timeline over First 12 Mounths (for a $100M Manufacturing Client)

1. Data Setup & solution onboarding fee 2. Bootcamp fee 3. Service & Al token usage (subscription)

$22K+ / Customer 30% of Annual Cost Savings $360 / Month / ID + extras
(based on custom data sources) (shared with customer) Usage fee is calculated per user ID

Monthly Cumulative

Revenue
Billing
f \
458.7 460.5 462.3 464.1 466.0 467.7 470.0 471.4 473.2 $473k
Revenue

Generated

in First
12 Months

0 10.9 21.7 21.7 (Avg.)

AdoptionO(Month) 1 2 3 4 5 6 7 8 9 10 1 12




Business

Business Status

2025 Government Grant & Support Programs Clients & Partners

( Y TIPS ‘
J A=RIX AERX.Ltd.
( (POSCO Group)

R&D 2025 HPC Support Program: Secured 3x NVDA H100 GPUs - Jang Han
S 71= () ;
J 2R Engineers, Inc. (Ongoing PoC)
( '
AURI-Supported Joint R&D Program Seoul Food
_/ J Industrial Co., Ltd., _— A
N [ ) i KOSPI-listed 000
( ) 2025 Specialized Startup Pakcage Program(Series 2) - ( ) claiso c I'OI e
Commercia J _ . GRANIX. Ltd (Ongoing PoC)
-lization | \ GRANIX : NI
—J 2025 Cheonan Startup Park Scale-up Program (Chungnam)J (Billy Angel)
~ Dobe ~
. . DOBE HIOLF'S
( ) 2025 K-Global Accelerator Since 1989 Ind.Co. Ltd. SEAH ot
) (Ongoing Po(C)

Global

[ . . . A Samah
Expansion 2025 Global Expansion Support for Service Business ModeIJ International. Ltd.
o
{ ™\
) 2025 Global Venture Startup Incubation Program | AI %):

Alvarez & Marsal (Deployment under
discussion)

J
-
v

Others Data Voucher Program: Registered as DS Provider
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Business

Revenue Schedule

Revenue Target of $76.64M by 2030

. PLYN targets $76.64M in
76.64 revenue by 2030, backed by a
proven business model.

Il Subscription Fee
Consulting Fee
Setup & Implementation Fee

27.79

57g 114
421 705 R 33% 75
— 2 34% ~30% 7% 7% (7%)

2026 2027 2028 2029 2030
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